
DZ BANK  
2022 Half-Year Financial Report 
Interim group management report  
Opportunity report 

V Opportunity report 

1 Management of opportunities 

The DZ BANK Group defines opportunities as situations presenting the potential for further returns that could be 

exploited.  

 

The management of opportunities is integrated into the annual strategic planning process. The potential for re-

turns is identified and analyzed on the basis of various macroeconomic scenarios, trends, and changes in the 

market environment, and then included in strategic financial planning. Details about the strategic planning pro-

cess can be found in ‘DZ BANK Group fundamentals’ in the 2021 (group) management report (chapter I.2.4). 

 

Opportunity management is an integral component of governance and is therefore taken into account in the 

general management approach, in the management of subsidiaries via appointments to key posts, and in the 

DZ BANK Group’s committees. Details about the governance of the DZ BANK Group can be found in ‘DZ BANK 

Group fundamentals’ in the 2021 (group) management report (chapter I.2.2).  

2 Potential opportunities 

The strategic focus in the DZ BANK Group follows the guiding principle of fulfilling the role of a network-ori-

ented central institution and financial services group. Business activities are centered on the local coopera-

tive banks and their customers. The objective of this strategic approach is to consolidate the positioning of the 

cooperative financial network as one of the leading financial services providers in Germany on a long-term basis. 

The partnership between the cooperative banks and the entities in the DZ BANK Group is built on the principles 

of subsidiarity, decentralization, and regional market responsibility. 

 

The DZ BANK Group drives forward strategic initiatives and programs at three levels. 

 

− Firstly, the entities in the DZ BANK Group work on strategic projects and initiatives in collaboration with the 

cooperative banks and Atruvia, with the BVR taking a leading role. The strategy agenda entitled ‘Shaping the 

future cooperatively’ provides a framework within which the entities of the cooperative financial network are 

implementing the initiatives in the strategic KundenFokus (customer focus) project with the aim of establishing 

an omnichannel model to strengthen their competitiveness. 

 

− Secondly, the entities in the DZ BANK Group have jointly identified key areas of collaboration (such as operat-

ing models and sustainability) that offer the potential for reinforcing the future viability and profitability of all 

the members of the cooperative financial network. The aim is to continue to press ahead with collaboration in 

these areas of activity over the coming years.  

 

− At the third level, each individual entity in the DZ BANK Group pursues its own strategic initiatives, such as the 

‘Verbund First 4.0’ strategic program at DZ BANK. The strategic focus of the DZ BANK Group is described in 

chapter I.1 in ‘DZ BANK Group fundamentals’ in the 2021 (group) management report. 
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